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Week 5 Discussion 1: The Anglo-American Model of Corporate Governance
The Anglo-American model of corporate governance provides priority to the shareholder’s interests in the running of the organization (Paper Tyari, 2018). Fundamentally, these shareholders determine the members of the board of directors, which implies that they determine how the executives run the organization (Hartman, DesJardins & MacDonald, 2017). Such a model of corporate governance often leads to ethical conflicts if the shareholders’ interests are given priority over those of other members of the organization such as the employees. This model was employed at Enron, which resulted in the financial crisis that led to the company’s downfall in 2001 (Dnes, 2005). To serve the shareholders’ interests, the accounting methods utilized by Enron portrayed that they were creating additional revenue, while in reality, they were incurring more costs than their revenue (Dnes, 2005). This allowed the share prices for the company’s stock to improve (Dnes, 2005). As such, the manipulation of the financial records to prioritize their shareholders’ needs minimized the competitive ability of Enron because the shareholders were benefitting from the increased share prices while the company was declining (Dnes, 2005). This led to ethical conflicts in the organization since the needs of other members of the company were not being addressed (Dnes, 2005).
Overpaying an investor is unethical because it does not allow potential investors to effectively estimate the attractiveness of an investment from the financial records of the company (Turnbull, 2009). Essentially, potential investors depend on the financial records of the company to determine whether investing in the company would result in beneficial returns (Turnbull, 2009). However, if the investors are overpaid, a potential investor may be influenced to invest in the company despite the company being an undesirable investment alternative in reality. If I were a senior executive at Enron, I would have taken a position of moral leadership based on my moral values and principles. I would have resigned from the organization to avoid getting more involved in the unethical practices being tolerated by the organization’s leaders. This would require moral courage to act on my values of honesty and integrity despite the negative consequences of eventually losing my job. I would also have accepted any legal or other consequences for any unethical practices that were done under my supervision.
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